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Executive Summary
This project has aimed to be a catalyst
to stimulate the development of new
and better integrated public transport
solutions for the Ouse Washes and the
surrounding areas - that will
specifically to encourage tourism
opportunities.

It has explored the feasibility and
sustainability of various public transport options that could be developed by third party
organisations and identified what options are most likely to be sustainable and where the risk
involved is likely to be at low enough level for an option to be implemented.
Although the study has focused upon options for utilising better integrated public transport –
that create and encourage new tourism opportunities, it has had to take into account the
existing and somewhat limited public transport options that currently serve the local
population and the fact that the attractiveness of Ouse Washes Landscape tends to be
spread out over a large area with few focal points that attract significant visitors.
Therefore, the options suggested have focused on visitor attractions that don’t have any
public transport option at all, at present. It has suggested ways for creating flexibility with
new public transport options.

The study has drawn upon the results of a survey of visitors who attended various events
during OuseFest in August 2016. However, it is recognised that there were some limitations
with this survey – as most people attending the events did tend to live locally, already had
their own car and most people were over 55 years old which was not representative of the
population as a whole.

The study concluded:1. A flexible demand response (dial-a-bus type) service seems to be the most viable
option that could operate in the Ouse Washes area. It could serve the needs of both
visitors to the area, as well as local residents who don’t have access to a car.
2. It would provide the vital “missing link” between railway stations and visitor
destinations.
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3. Such a service is due to start in January 2017 in East Cambridgeshire, as part of a
County Council subsidised “Total Transport” pilot project, but it could be extended
across both the Cambridgeshire and Norfolk areas of the Ouse Washes, once any
“teething problems” have been sorted out.
4. However, it does require that the transport authorities, local elected councillors, local
economic partnerships, local businesses and other members of the community to be
aware that bus public transport not only serves the needs of the local community, but
also creates opportunities for increasing visitors to the area - thus increasing the
economic growth of the area through tourism.
5. Local transport authorities also need to be more flexible in the way they allow flexible
bus services to operate across county borders.
6. There are also opportunities for train operating companies to extend their service
through running flexible bus services that links into train timetables at railway
stations. Thus they could increase the “pull in” and “push out” of passengers to local
communities and visitor attractions. This would also make it easier for people to use
train services and increase passenger numbers. This might be done in partnership
with local bus operators or directly by themselves. There could be advantages of
using the existing train brand for a flexible bus service. This would increase the
confidence of passengers using the service and would increase the possibilities of
having a combined ticketing system.
7. Existing bus operators must plan their routes that include a local railway station if one
is nearby. Transport authorities also have a responsibility to ensure that this does
happen.
8. A station audit could include whether or not it has interchange facilities that enable
access to appropriate neighbouring areas as well as information for visitors.
9. Although not strictly a public bus transport option, occasional "Visitor Experience"
days could be a viable option organised in partnership with a train operating
company and a local bus operator. Unlike group point-to-point bus excursions that
already operate privately, this option brings together individuals to a central point – a
railway station by train - at a specific time and then onward travel is as a group by
bus to specific visitor attraction. Individuals could do their own thing at the visitor
attraction, but return at a specific time by bus to the railway station where individuals
could choose to stay longer in a town to have a meal before returning home by train.
Combined tickets could be available. The aggregation of visitors at a specific time
when using the bus service makes it more viable. It might also be more cost effective
to also bring in local people from rural areas to enable them to use the train service
to visit a city and then returning them in the evening.
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10. Regional devolution and the Bus Services Bill becoming law could have a positive
impact on transport developments in the area. A Cambridgeshire elected mayor
would be responsible for transportation, including bus services in Cambridgeshire. It
may include some sort of partnership with Norfolk. The Bus Services Bill will enable
the transport authority to either operate a partnership or franchise arrangement with
bus operators. As far as rural areas are concerned the franchise arrangement could
offer greater opportunities for rural areas with the cross subsidisation of bus services
rather than bus operators just “cherry picking” the most profitable bus services to
operate.

The project then focused on working with third party organisations to develop the two most
viable options – a flexible mini bus service and the development of “Visitor Experience”
Days. These developments are still on-going and will require at least another twelve months
to become fully established before they can be evaluated.

This study was supported with a grant from the Ouse Washes Landscape Partnership with
funding from the Heritage Lottery Fund.
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Introduction
The purpose of the study was to identify
sustainable public transport options that might
be introduced to encourage more people to visit
the Ouse Washes and the surrounding areas by train and bus rather than by car.

The Ouse Washes Landscape covers an area
of rural Fenland with important engineering
heritage, and wetland habitats roughly from
Downham Market to St Ives and in between
March and Ely. It includes distinctive sites like
the WWT Welney Wetland Centre, the
Environment Agency’s Denver Complex (south
of Downham Market), RSPB Ouse Washes (near Manea) and RSPB Fen Drayton Lakes
(near Fenstanton). Near to this area, there are also other sites that reflect the Fenland
Landscape and heritage like the National Trust’s Wicken Fen, Prickwillow Museum and the
Stretham Old Engine. The area also has a number of other rural tourist/leisure related
businesses.

The area is well-served by five railway stations that enable people from other parts of
England and further afield to visit the area. However, access to public transport in the area is
variable ranging from a regular guided busway service in the south between Cambridge and
Huntingdon to some of the sites not having any public transport at all.

December 2016

7

Feasibility Study into Public Transportation Options for Widening Access to the Ouse Washes

Existing Public Transport
Options
Appendix A describes in detail what
existing bus and rail options exist across
the Ouse Washes area. But, in summary
the area is well served by railway stations,
but poorly served by buses with the
exception of the Guided Bus Service to the
south of the area that particularly serves
the Fen Drayton RSPB reserve with a
dedicated bus stop. There is also one regular bus service crossing the area between Ely and
Chatteris – but it does not pass by any specific attractions in the area – except the Mepal
Outdoor Centre that runs specific events at certain times during the year for the general
public.

The remaining bus services tend to operate on limited timetables taking people out of a
village or rural area into a neighbouring market town and may only run on certain days of the
week. The return journey tends to be in the afternoon. This is obviously convenient for
people living in the area, but not for visitors who may wish to visit the area.

There are no bus services to WWT Welney Wetland Centre, RSPB Ouse Washes, within the
Ouse Washes area or even other visitor attractions nearby that reflect the character of the
area – like the Prickwillow Museum to the north-east of Ely and the National Trust’s Wicken
Fen to the south of Ely. Although, buses do call at the village of Denver from Downham
Market they stop about a mile short of the Denver Sluice Complex – where there are longterm plans to redevelop it as a tourist attraction.

A critical missing component with the existing public transport network is the lack of any
integration between the railway and bus networks. Occasionally, buses going to Downham
Market do stop at the railway station at peak times during the day, but most stop about 5-10
minutes away. The same applies for March, Manea and Littleport. At Ely, there are three bus
stops near the railway station that are from 2-8 minutes away. Local people may or may not
find this convenient for their travel arrangements, but for visitors to the area, coming by train,
it almost makes this so-called “last mile” an impossible barrier to explore the area.
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The Broader Picture
This study, at a micro-level, has
been conducted against a broader
national background of
developments that could
significantly affect the
opportunities and options
available locally in the future.
These include the:

Bus Services Bill



Regional Devolution



Total Transport Pilot Projects

There are inter relationships between these developments, but there is also an air of
uncertainty as to how they could affect the future development of public transportation
options in the area as it stand whilst finalising this report in mid-December 2016.

Bus Services Bill
The UK government is in the process of changing the way bus services could be operated in
England outside London. This will be implemented through the Bus Services Bill that is
Currently (December 2016) going through Parliament before it is likely to become law from
around May 2017. The main points of the Bill are:


to strengthen arrangements for partnership working in the sector, introducing
‘enhanced partnerships’



introduce new franchising powers with decision making at a local level



to provide for a step change in the information available to bus passengers

More information can be found at http://discover.pjb.co.uk/index.php/2016/10/18/uk-busservices-bill-guide-passes-parliament/ This webpage is being updated as the Bill passes
through Parliament.

The Bill could have an impact on the way that buses are being run in Cambridgeshire and
Norfolk, but this could be also be dependent on regional devolution.
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Regional Devolution
The UK government want to implement Regional Devolution across parts of England. A
Combined Authority would consist of a number of local authorities taking over from Central
Government direct control of budgets including transport. It would enable a Combined
Authority to decide how to use this budget for local needs. In the case of transport this would
include road and rail infrastructure and the organisation of public transport.

Originally Central Government wanted just one East Anglian Regional Combined Authority
consisting of Norfolk, Suffolk, Cambridgeshire and Peterborough headed by a regional
mayor. However, locally this was considered to be politically unacceptable. Cambridgeshire
and Peterborough have agreed to form one combined authority and it was hoped that
Norfolk and Suffolk would form another combined authority However, some of the councils in
Norfolk have currently (November 2016) decided that they don’t want to form a combined
authority with Suffolk. Suffolk is considering forming its own “combined authority”, but it is
uncertain as to whether this will be approved by Central government. More details are found
in Appendix B.

Total Transport
The concept of integrating public transport or “Total Transport” has been around for about 30
years with different ways of implementing a solution being tried out across different parts of
the country. Funding from the Department of Transport has enabled a number of new pilot
projects to be trialled including one in East Cambridgeshire. This is very much likely to
inform on what options are sustainable in the Ouse Washes area. More details are found in
Appendix C.
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Understanding how “Public
Transport” operates
Rail Services
The rail network is managed by
Network Rail, but the train services are
usually run by private train operating
companies (TOCs) who may also be
responsible for the management of
some stations in the area they provide
services. For example in the Ouse Washes area, there are four operating companies:
Greater Anglia (owned by Abellio, which is owned by NedRailways (Nederlandse
Spoorwegen); East Midlands Trains owned by Stagecoach Group; Great Northern owned by
Govia (GTR), a joint venture between Go-Ahead Group plc and Keolis (the latter majority
owned by the French state rail operator SNCF); CrossCountry owned by Arriva UK Trains
which is owned by Deutsche Bahn.

Greater Anglia is responsible for Ely, Manea and March railway stations whereas Great
Northern is responsible for Littleport and Downham Market railway stations.

A Train Operating Company will normally be given a franchise to operate as a result of a
competition. A franchise is the right to run specified services within a specified area for a
specified period of time, in return for the right to charge fares and, where appropriate, to
receive financial support from the franchising authority. Government subsidy is payable in
respect of socially necessary services that might not otherwise be provided. Service
standards are monitored throughout the duration of the franchise. Franchisees earn revenue
primarily from fares and from subsidy.
However, an incumbent company may be given a “Direct Award” to run a franchise that has
not been subject to a competitive tendering exercise.
Greater Anglia won a nine year franchise – which cover a large part of East Anglia. This
started in October 2016. Whereas, CrossCountry have a direct award contract that started in
October 2016 but only runs until October 2019. East Midlands Trains started a direct award
contract in October 2015 but only runs until July 2018. Great Northern were awarded a
franchise that started in September 2014 and runs until September 2021.
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All this has an impact on the companies’ willingness to be innovative and make changes
which might create new opportunities to improve public transport in the Ouse Washes area
and in particular the use of the railways to bring visitors to the area. Although 70% of Greater
Anglia’s passenger revenues come from season ticket holders, they do appear, with their
new franchise, to have an incentive to increase passenger numbers particularly at off-peak
times as this would increase revenue when there is spare capacity.

The situation concerning Great Northern is rather more unclear as another part of their
franchise – Southern and Thameslink are currently experiencing major problems meeting
their commitments to provide their existing services. However, from 2018 onwards new train
services will operate directly from Cambridge to Brighton via Gatwick Airport and could
eventually run direct from Kings Lynn to Brighton creating new opportunities for direct
access to the Ouse Washes area.

The government has also agreed to designate the railway line between Peterborough and
Ely as the “Hereward Community Rail Partnership” with a specific focus on the stations in
North Cambridgeshire at Manea, March and Whittlesea. A Community Rail Partnership
(CRP) is about establishing greater community involvement in the railway and its stations.
The CRP is about developing a local voice to help deliver local priorities for the railway.

The purpose of the Hereward CRP is:

To encourage the use of existing rail services and promote the direct trains from their
stations.



To bring about small scale improvements to local stations for the benefit of rail
customers.



To assist station adopters and station adoption groups such as The Friends of March
Station and the Street Pride work.



To enable local people to have their a say on the development of the railways in the
area.



To have regular discussions with representatives from the Train Operating
Companies to help identify improvements in line with local priorities.

Hereward CRP is managed by Fenland District Council. More details can be found at
http://www.fenland.gov.uk/herewardcrp So far the Hereward CRP has been instrumental in
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making station improvements and increasing the number of trains stopping particularly at
Manea Station.

Local Bus Services
A local bus service is where a public service vehicle (PSV) is used to carry passengers at
separate fares. The route can be of any overall length as long as a passenger can alight
within 15 miles, (measured in a straight line) of the point where they boarded. To operate a
local service, operators have to hold either an unconditional PSV operator’s licence or a
section 22 permit by applying to the Office of the Traffic Commissioners.

The Traffic Commissioners define four types of service that can operate:

Standard - a service that runs along a fixed route in accordance with a timetable. It
must run at all times it is registered to do so.



Frequent - where a standard service operates at a frequency of 10 minutes or less, a
statement of that fact may be given instead of a timetable. All the other requirements
that apply to a standard service, apply to a frequent service.



Flexible – defined as one:o

which serves one or more local communities or neighbourhoods within a
specified geographical area,

o

which is so flexible that it is not practicable to identify in advance all the roads
to be used at any given time (NB: there may be fixed sections of the route,
but the vast majority of the journey is flexibly routed),

o

which is provided primarily to carry passengers who have booked in advance
and whose collective requirements determine the route of each journey even
though other persons may also be travelling,

o

where separate fares are paid by the general public, and

o

where separate fares are paid which do not vary according to the number of
passengers carried on the journey.



Excursions or tours - are services on which passengers travel together on a journey,
with or without breaks, from one or more places to one or more places and back. If it
does not operate at least once a week for six weeks in a row it does not need to be
licenced. The hop-on/hop-off style of tour where passengers may alight at any point
along the route and re-join the tour falls outside this definition of an excursion or tour
and is considered to be a standard service.
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Any of the types of bus services can either be fully commercial or be subsidised by a local
council or a local transport authority. If a council wants to subsidise any service it will, in
most cases, ask for tenders from operators, and the subsidy contract will be given to the
operator who offers the best value for money. Unfortunately, over the last few years councils
have been increasingly cutting back on subsidised services.

As it stands at present, a commercial operator can operate a fully commercial bus service
anywhere and at any time so long as it has a licence to do so from the Traffic
Commissioners. County Council transport authorities than have to decide where and how
often additional bus services should operate with a subsidy. Once the Bus Services Bill has
been passed by Parliament hopefully by May 2017, a transport authority may choose to
operate a franchise for an area which may make it possible for certain routes to be crosssubsidised by more profitable routes. A commercial operator could bid to run services in a
specific geographical location and commit themselves to operating certain routes that may
not be profitable along with other routes that are profitable. However, the success of this
type of franchise arrangement would very much be dependent upon how much competition
there would be for bidding for a contract.

Community Bus Services
Community Bus operators often run flexible bus services with a Section 22 permit under the
Transport Act 1985. These are issued to bodies concerned for the social and welfare needs
of one or more communities. They operate vehicles without a view to profit and use those
vehicles to provide a community bus service and are ‘local bus services’ that can carry the
general public. Local bus services are defined as services using public service vehicles for
the carriage of passengers by road at separate fares on which passengers may travel for
less than 15 miles.

Community Bus operators can also have a Section 19 permit. These permits may be granted
to organisations that operate vehicles without a view to profit to transport their members, or
people whom the organisation exists to help. Section 19 permit vehicles can’t be used to
carry members of the general public.

The key difference between a Section 19 and a Section 22 permit is that the former has to
operate as a membership organisation and cannot carry the general public who are not
members. The permits are transferable between vehicles, but they can’t be used at the
same time on the same vehicle.
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Community Bus operators are increasingly becoming important to solving the problem of the
“last mile” between a railway station and the destination, whether it be a home, social centre,
medical centre or a visitor attraction. There are four community bus operators in the Ouse
Washes area. Fenland Association for Community Transport (FACT) http://www.factcambs.co.uk/ generally covers the Fenland District Council area. The Huntingdon
Association for Community Transport (HACT) http://www.hact-cambs.co.uk covers the
Huntingdon District and the Ely and Soham Association for Community Transport (ESACT)
http://www.esact-cambs.co.uk/ covers the East Cambridgeshire District Council area. West
Norfolk Community Transport (WNCT) http://www.wnct.co.uk/ covers the West Norfolk area.
(See Appendix G)

The focus of the community transport services has tended to be on providing people with
disabilities or who have other difficulties with using conventional public transport. They tend
to operate a door-to-door service and may only cover certain areas on certain days of the
week. However, this is starting to change and such a service is starting to open up to all
people and areas where conventional public transport is not accessible. ESACT have won
the contract from Cambridgeshire County Council to run the Total Transport pilot - flexible
mini-bus open to all from January 2017 covering the East Cambridgeshire area. This will
include visitors to the area.
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Exploring the Options
Target Groups
This study has been conducted on
the basis that there is a need to
increase the public transportation
options as it will create new
opportunities for people to visit and
explore the area – particularly those
without a car. Potential new markets
are:

Young people and students from Ely and Cambridge or even from London, Norwich,
Birmingham, Leicester, Sheffield and Nottingham – all of which are easily accessible
by train. They are unlikely to have access to a car unless they are with their parents.



International visitors who may be staying in Ely and Cambridge



An additional market is older people (50+ years) who may traditionally use their car
to travel, but may be looking to find an alternative option when they may not find it so
easy to drive.



Other adults who may not have access to a car or prefer the option of travelling by
public transport.

Unfortunately, family groups are unlikely to be attracted to using public transport, if they
already have a car. The car will be more convenient for them and be perceived as being
cheaper than using public transport, unless there are specific public transport family offers
that appear to be good value for money.
Although there is not the pressure of visitors’ cars on the area at present, the narrow roads
like the routes from Manea to the RSPB Ouse Washes, the route from Welney village to the
WWT Welney Wetland Centre and the Denver village to the Denver Sluice Complex could
eventually reduce the visitor experience and cause problems for local residents during peak
visitor times. Car parking could increasingly become a problem as has already been seen at
the National Trust’s properties at Wicken Fen, Anglesey Abbey, Wimpole Hall – where the
car parking area has had to be increased two or three times in recent years, as a result of
the increased popularity of these visitor attractions. Use of public transport will help to
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reduce these problems, in conjunction with encouraging cycling and more investment in a
safe and connected, segregated cycling infrastructure network.

Where there is the need
The southern area of the Ouse Washes like Fen Drayton Lakes is well-served with the
Guided Busway services that operates via Cambridge Railway Station, through Central
Cambridge to St Ives and into Huntingdon, to the railway station and occasionally directly to
Peterborough. This will be further enhanced by a link from Cambridge North railway station
when it opens in May 2017. A cycle way also operates along the length of the Guided Bus
way.

There is also a regular two hourly Monday to Saturday no.9 service that runs across the
Ouse Washes from Ely to Chatteris and then onto the centre of March, but does not continue
through to the March Railway Station. It passes Mepal Outdoor Centre and through Chatteris
where the town and its museum can be visited.

However, the area of the Ouse Washes further north is more poorly served with limited bus
services that operate to bring people from the rural areas to the local market towns like
Downham Market, Ely and March. Therefore, this area has been the focus of attention.

Options
Potential options have been explored:-

1. A special occasional bus service that starts from a local train station (Ely, Littleport,
Manea, March, Downham Market) and drops off and picks up people en route to
various tourist attractions in the Ouse Washes area
2. A regular bus service at weekends – similar to the first option
3. A regular weekday bus service – similar to the first option
4. A bus-bike weekend service similar to the first option that also carries up to 20 bikes
on an attached trailer.
5. An advanced bookable (dial-a-ride type) bus service that will pick you up and drop
you off at any location (including railway stations) in the area where there are no
regular bus services.

Each of these options has been investigated as potential sustainable and scalable services.
Although the focus of this study has not been providing a bus service specifically for local
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communities, any service encouraging visitors to the area has to be integrated with local
community needs as well. This is also needed if a service is going to be sustainable.

These options were also presented in a questionnaire survey (Appendix D). Although there
were some limitations of this survey, as it tended to be completed by older people who
tended to have access to a car - it did give some indication of the potential demand for such
services from people who are likely to have more time to explore the Ouse Washes.

The conclusions were that:

Based on potential demand, a regular bus service at either a weekend or during the
week was at high risk of not being sustainable. It is unlikely to be taken on board by a
commercial operator. Nor is it likely to be considered as a subsidised service by the
transport authority currently the County Councils particularly when existing
subsidised services that serve the needs of the local community are being cut-back.



Primarily based on the experience of the Bus-Bike Explorer Service that operated
from Cambridge Railway station to parts of South Cambridgeshire - this service was
not considered as a viable option. When it was conceived by South Cambridgeshire
District Council it aimed at encouraging visitors from Cambridge to go to the rural
areas of south west Cambridge and also provide a Sunday service for residents in
twelve parishes. Despite it being highly subsidised from various sources, it was not
able to become sustainable and ceased operation after twenty months in April 2016.
More details about the operation of the service and lessons learnt can be found in
Appendix E.



The occasional bus service option is a possibility, but is considered to be high risk as
it will be very much dependent upon active marketing and weather conditions on the
day, if it was possible to book on the day or just turn-up. A few private specialised
and non-specialist bus tours to the area already operate using local guides and/or
take advantage of the catering and toilet facilities at Prickwillow Museum and WWT
Welney Wetland Centre.

However, a variation of this occasional service, might be packaging "Visit
Experience" Days - where access to the area would be by train and then by bus –
with a combined ticket booked in advance.
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Examples of a package could include:-

Arrive at Ely, by train; spend the morning exploring the City of Ely and the
Cathedral followed by a bus trip to Wicken Fen in the afternoon and during
the winter to the Swan Feeds at Welney WWT early evening. Although there
are already specific private bus tours operators offering similar days out, this
package would provide more flexibility as the first and last legs of the journey
would be independent by train from/to any rail location, departing at a time
that the visitor would prefer. The day could be extended by an evening meal
with a late train back to a destination, or involve an overnight stay. Visitors
would only be limited by bus departure to Wicken Fen and WWT Welney
Wetland Centre and then return to Ely.

The Christmas Gift and Food Fair at Ely Cathedral in November each year
linked in with a visit to the Swan Feeds at WWT Welney Wetland Centre in
the early evening could be an ideal package. It is understood that the Fair
attracts around 15,000 people over the two days.

The rail companies (Greater Anglia and Great Northern) could market these
“Visitor Experience” Days through their own publicity and posters at main
railway stations, email lists and through social media like their Twitter
accounts. They might be able to sell combined tickets through their online
sales outlet. They could work with a local bus operator using some sort of
revenue sharing model. The bus operator will need to have flexibility in terms
of the size of bus they would use. The bus could be run as a private booking
thus not need to operate under public service operator rules.


The demand response (dial-a-bus) option is likely to be the most viable and
sustainable option, particularly as there are already a number of such flexible
services operating in other parts of the Eastern Region in Suffolk and Lincolnshire.
As it is already serving the needs of the local community in rural areas, utilising the
same infrastructure for visitors to the area it presents a lower risk.

It also opens up new opportunities for individual walkers and ramblers’ groups who
could be dropped off by bus, walk from one point to another and then are picked up
again at a predetermined time. This compares with current arrangements where they
would travel by car and then have to do a circular route in order to return to their
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cars. Linear long distance walking routes like the Rothschild Way from Wicken Fen to
Woodwalton Fen, the Fen Rivers Way from Cambridge to Kings Lynn, The Ouse
Valley Way from Syresham, Northamptonshire to near King's Lynn and the Hereward
Way from Oakham to Thetford, all cross the Ouse Washes area, could be partially
walked along – with walkers being dropped off or picked up at specific pre-arranged
points along the route. It also increases the potential for visitors to stay longer in the
area.

It is planned that this service will be established in the East Cambridgeshire area for
anyone from early January 2017, under the Cambridgeshire Total Transport Pilot run
by the County Council. The implementation, but not on-going running costs of this
service, has been funded by the Department of Transport. The first phase of this pilot
which started in September 2016 was aimed at better utilisation of school and daycare transport in order to save money. However, the service run by the organisation
that won the contract operates from 7:00 hrs till 19:00 hrs on a Monday till Friday.
The plan, from January 2017, is to offer this flexible bus service to anyone who books
in advance. For example, visitors who book in advance, could arrive at Ely or
Littleport station and be taken to Prickwillow Museum, Wicken Fen or anywhere in
the East Cambridgeshire Fens and return at a time that they book in advance.

The advantages of this service are that small numbers of visitors can be transported
to locations without public transport. It is planned that the bus fares will be similar to
regular bus services, although concessionary bus pass holders will probably have to
pay half a normal bus fare. The survey conducted as part of this study, seemed to
suggest that this would be acceptable to many people.

Bookings will be taken by telephone at least a day before travel and processed using
software to identify availability and the most efficient routes possible. Travellers will
be able to specify pick-up and drop-off points. Where it is not possible for a
passenger to book the exact time, alternative options will be given. Fares will be
taken by the driver.

Although it is the start towards providing such a flexible mini bus service there are
some limitations to the planned service:o
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o

It will only cover a limited area initially and there may be problems in crossing
county borders, for example, when going to WWT Welney Wetland Centre,
which is in Norfolk.

o

Despite the technology being available, the driver will not have access to an
online booking system, enabling it to be regularly updated during the day.
This reduces the opportunity for travellers to book on the day. This also
reduces the efficiency of the service, making it difficult to fill seat gaps, if
travellers have to drop out on their day of travel.

o

Issuing the driver with a paper-based passenger list and itinerary also leads
to inefficiencies and additional administration in collating statistics.

o

The total dependence upon booking by telephone rather than having the
ability to book online increases the costs of backend administration as well as
being inconvenient for travellers – who are increasingly getting used to using
such online “self-service” systems and getting the reassurance of a
confirmation email.

If successful, this pilot project will be expanded across the whole of Cambridgeshire.
Hopefully, Norfolk will be offer an equivalent service or better still a combined service
would operate across county boundaries - as is already happening in other areas.

Appendix F provides examples of other demand response flexible bus services.
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Conclusions
1. A flexible demand response
(dial-a-bus type) service seems
to be the most viable option that
could operate in the Ouse
Washes area. It could serve the
needs of both visitors to the
area, as well as local residents
who don’t have access to a car.
2. It would provide the vital
“missing link” between railway
stations and visitor destinations.
3. Such a service is due to start in
January 2017 in East Cambridgeshire, as part of a County Council subsidised “Total
Transport” pilot project, but it could be extended across both the Cambridgeshire and
Norfolk areas of the Ouse Washes, once any “teething problems” have been sorted
out.
4. However, it does require that the transport authorities, local elected councillors, local
economic partnerships, local businesses and other members of the community to be
aware that bus public transport not only serves the needs of the local community, but
also creates opportunities for increasing visitors to the area - thus increasing the
economic growth of the area through tourism.
5. Local transport authorities also need to be more flexible in the way they allow flexible
bus services to operate across county borders.
6. There are also opportunities for train operating companies to extend their service
through running flexible bus services that links into train timetables at railway
stations. Thus they could increase the “pull in” and “push out” of passengers to local
communities and visitor attractions. It would also make it easier for people to use
train services and increase passenger numbers. This might be done in partnership
with local bus operators or directly by themselves. There could be advantages of
using the existing train brand for a flexible bus service. This would increase the
confidence passengers using the service and would increase the possibilities of
having a combined ticketing system.
7. Existing bus operators must plan their routes that include a local railway station if one
is nearby. Transport authorities also have a responsibility to ensure that this does
happen.
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8. A station audit could include whether or not it has interchange facilities that enable
access to appropriate neighbouring areas as well as information for visitors.
9. Although not strictly a bus public transport option, occasional "Visitor Experience"
days could be a viable option organised in partnership with a train operating
company and a local bus operator. Unlike group point-to-point bus excursions that
already operate privately, this option brings together individuals to a central point – a
railway station by train - at a specific time and then onward travel is as a group by
bus to specific visitor attraction. Individuals could do their own thing at the visitor
attraction, but return at a specific time by bus to the railway station where individuals
could choose to stay longer in a town to have a meal before returning home by train.
Combined tickets could be available. The aggregation of visitors at a specific time
when using the bus service makes it more viable. It might also be more cost effective
to also bring in local people from rural areas to enable them to use the train service
to visit a city and then returning them in the evening.
10. Regional devolution and the Bus Services Bill becoming law could have a positive
impact on transport developments in the area. A Cambridgeshire elected mayor
would be responsible for transportation, including bus services in Cambridgeshire. It
may include some sort of partnership with Norfolk. The Bus Services Bill will enable
the transport authority to either operate a partnership or franchise arrangement with
bus operators. As far as rural areas are concerned the franchise arrangement could
offer greater opportunities for rural areas with the cross subsidisation of bus services
rather than bus operators just “cherry picking” the most profitable bus services to
operate.
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Actions taken to facilitate
services
This study has proactively aimed to
stimulate the development of
sustainable bus services with the
focus on increasing visitors to the
area. However, it is very much
dependent upon the willingness of
third party organisations to
implement such services in the area.

The focus of attention has been on two potentially sustainable options. Both of these
activities are on-going beyond the completion of this study. So it will not be possible to
evaluate how successful they have been within the scope of this study. The two options
been the development of:

a flexible mini bus service



visitor experience days

Flexible Mini Bus Service
Taking advantage of the existing Total Transport pilot project in the northern part of East
Cambridgeshire, discussions have taken place with representatives from Cambridgeshire
County Council, who manages the pilot. It has been emphasised to them the opportunities
for developing a flexible on mini-bus, not just for local residents, but also for increasing
visitors to the Ouse Washes and surrounding areas, that are impossible to reach, if the
visitor does not have a car. The importance that this creates for economic development
through tourism has also been highlighted.
The focus has been on bringing together three distinctive visitor attractions that don’t have
access by public transport – WWT Welney Wetland Centre, Wicken Fen and Prickwillow
Museum - with the Total Transport pilot to identify ways to operate and promote the flexible
mini-bus service to enable it to be used to transport tourists to their visitor attractions. The
aim at this stage is to “iron out” any “teething problems” and understand how best it can be
promoted. The train operator Greater Anglia and Visit Ely – the district council run visitor
information service are also involved.
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Fig 1 East Cambridgeshire District Council Area that will be covered by the “East Cambs Connect” flexible bus service

The service will be called “East Cambs Connect” and will cover the whole of the East
Cambridgeshire District Council area (See Fig 1). Anyone will be able to book the service
from two weeks up to the day before they want to travel – on a “first come first served” basis.
There will be a fixed priced single ticket of £4 per person and people with a concessionary
bus pass will get a 50% reduction (£2) per single ticket. Return tickets will be twice single
tickets (£8).

Although initially it will be a limited service, as it will only operate during the week MondayFriday 07:00 till 19:00 hrs, it is hoped that there will be an enough demand to expand the
service to weekends and across the whole of Cambridgeshire linking in with Norfolk, Suffolk
and Lincolnshire services.
However, it is important to understand that “East Cambs Connect” is not being established
specifically for visitors to the area. Its main purpose is to provide a more efficient and
cheaper means for the local authority to meet its statuary responsibilities of bringing children
to their local schools and adults to day-care centres. In addition, it also provides a means for
local people with disabilities and those who can’t use regular buses to travel in the local
area. Potential spare capacity could be utilised to meet the travel needs of visitors to the
area. The pilot will test out the viability of such a service. Potentially, encouraging visitors to
use this service - could provide additional revenue for the overall running of the service –
much of which is already subsidised by the County Council.
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As a potential alternative solution, the “seeds have been sown” for a train operating
company to provide the “missing link” from a railway station. This could be run independently
by the train operator or in partnership with a local bus operator. It might be possible to
operate a “Bus & Go” service, similar services to Greater Anglia’s “Bike & Go” and “Cab&Go”
services. However, this service would need to run as a fully commercial service.

Greater Anglia already runs partnerships with local bus operators who run existing regular
bus services, For example, passengers can get by train to Halesworth in Suffolk and then
use the connecting regular bus service to Southwold. Passengers are offered a combined
train and bus ticket. Greater Anglia and the bus operator also ensure that the service
connects and will sort out any problems due to late running of any part of the service. The
route also appears on the National Rail Enquiries website, which provides added confidence
for passengers. The revenue from the ticket sales is shared between the bus and train
operators.

Currently Greater Anglia does not operate such a service using a flexible bus service. The
viability of such a service still needs to be tested. Any business model is likely to include a
number of different types of users that include commuters, shoppers to local towns with the
railway station, those going to entertainment facilities, as well as visitors to the area. The
cost of a mini-bus with a driver is likely to be around £300-450 per day – but dependent upon
how many hours it would operate during the day. The biggest risk for a local bus operator is
the initial uncertainty of passenger numbers. However, there are potential advantages of
working with a large operator like Greater Anglia – who has the mechanisms to promote
such a service to its large number of customers via email, Twitter and other social media as
well as advertising at railway stations including London.

From January 2017 the pilot phase of the East Cambs Connect will enable some figures to
be collected of numbers of visitors using this service. This will aid understanding of the
potential market for the demand for such a service.

Visitor Experience Days
Initial discussions have started with Greater Anglia, local visitor attractions and destination
management organisations (tourist information services) like Visit Ely, Visit East Anglia and
Cambridge & Beyond DMO – about developing “Visitor Experience Day” itineraries.
Examples have been described earlier.
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Greater Anglia – is keen to develop visitor experience days that it can promote and sell with
a combined ticket using a revenue sharing model with a local bus operator, if one can be
found.

As an example, a Saturday itinerary focused on an arrival at Ely Railway Station, morning
spent around the city of Ely and then departure by bus to either Wicken Fen or WWT Welney
Wetland Centre (on separate days) would incur the following costs for the bus hire leg of the
itinerary.

Depart Ely 12:00 hrs and return from Wicken Fen 17:00 hrs. Bus hire costs would range
from £150 for a 16 seater to about £200 for a 35 seater. Assuming full capacity the cost per
passenger return would range from about £6 to £9.50. At a 50% capacity, the cost would
range from about £12 to £19. This compares with the cost of a return taxi fare of about £36.

Depart Ely 12:00 hrs and return from WWT Welney Wetland Centre 17:00 hrs. Bus hire
costs would range from £150 for a 16 seater to about £245 for a 35 seater. Assuming full
capacity the cost per passenger return would range from about £7 to £9.50. At a 50%
capacity, the cost would range from about £14 to £19. This compares with the cost of a
return taxi fare of about £36.

For a Saturday nature/bird watching itinerary with a departure from Ely rail Station at 09:30
hrs going to Wicken Fen in the morning and then onto WWT Welney Wetland Centre in the
afternoon or the other way around – returning at 17:00 hrs would cost about £295 working
out about £9 per person at full capacity and £18 per person at 50% capacity.

Note these figures are based upon quotes from local bus operators for the cost of hiring a
bus not using a revenue sharing model. It is also assumed that a child will pay the same
price as an adult for a seat.
The biggest financial risk for partners running a visitor experience day – is taken by the bus
operator who has no certainty over the numbers of passengers that it will get. Although the
visitor experience day package could be aimed at individuals or small groups, the risk would
be reduced if larger groups were also actively targeted like bird-watching groups or local
National Trust groups. The key is that group members come from a wide area and have
access to the rail network from various locations. It then starts to become more practical for
them to travel to the area by rail compared to members based in just one area – who might
find it easier and cheaper to hire a bus for a day.
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Of course, a visitor experience could last longer than a day with overnight accommodation at
the rail hub destination town –bringing in additional revenue for the local economy.

Extensive use is now being made by visitors of booking travel, accommodation and events
online. But, this currently tends to involve going to different websites to book different
aspects of the itinerary. It will increasingly become possible to go to just one website that is
integrated with a variety of booking systems and build a customised itinerary – based upon
the component parts that make up the visitor experience and the links to them. Local
destination management organisations (DMO) like Visit East Anglia, Cambridge and Beyond
and Visit Ely are working with Visit England to develop a mechanism for offering such a
system – which is self-serviced by the visitor who is could “pick and choose” what they want
and travel to the activity/event by whatever means of travel is possible depending upon their
budget.

It is still early days, but this could create new opportunities for visitor attractions,
accommodation providers and transport operators. A key aspect of these developments is it
will be able to collect statistics on usage and demand – thus enabling businesses to better
manage the risks associated with running such services.
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Appendix A - An Overview of existing Public Transport Options
crossing or near the Ouse Washes area
Railway Stations
There are five railways stations (Downham Market, Ely, Littleport, Manea and March) within
about 10 Km of the Ouse Washes area and another five (Whittlesey, Waterbeach,
Cambridge, Huntingdon, Shippea Hill) and from May 2017 Cambridge North all within about
20 km. There are also plans to re-open Soham station, possibly from 2020.
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Transport and Rights of Way. Image created by Sheils Flynn for OWLP; © Crown Copyright and database rights 2013
Cambridgeshire County Council Ordnance Survey Licence 100023205

Guided Busway
The south of the Ouse Washes area is served by the guided Busway running from Central
Cambridge passing the Cambridge central railway station to Huntingdon railway station via
the town of St Ives. At certain times of the day the buses run every seven minutes. From
May 2017 the busway will also run from the new Cambridge North Station to Huntingdon.
The dedicated only guided bus route runs from north Cambridge to St Ives with one stop at
Fen Drayton Lakes serving the RSPB reserve. A few of the Guided buses mainly during
peak computer times do go to Somersham and Earith and onto Peterborough.

Cambridgeshire Guided busway routes

Regular Buses
One bus (No 9) runs along roughly along the A142 covering Chatteris Ely and then on
towards Cambridge about one every hour Monday till Saturday and crosses the Ouse
Washes area near Mepal. From Chatteris some buses also go to the centre of March, but
not March railway station.
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The Manea area is served by a bus (No 56) that runs roughly every two hours going to
March and then Wisbech Monday till Saturday. The bus does stop near March Railway
Station, but misses out Manea railway station.

The No. 9 Bus Chatteris-Ely then onto Cambridge

The No. 56 bus on the Manea-March-Wisbech route via Wimblington where a No. 35 Huntingdon to March bus
passes through linking with Huntingdon Railway Station but not March Railway Station.
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The interactive map at http://www.cambridgeshirebus.info/ gives details of bus stops and live
departure and arrival times of buses in Cambridgeshire. There does not appear to be an
equivalent interactive map for Norfolk.
The No. 37 Kings Lynn to Ten Mile Bank runs Monday-Saturday throughout the year.

This bus route is about an 8 minute walk from Downham Market Railway Station.

Walking Route from Downham Market Railway Station to nearest bus stop adjacent to
Trafalgar Road on Priory Road.
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It runs roughly once an hour (Monday-Saturday) to Ten Mile Bank, stopping in the centre of
Denver village by the Church – just over two miles away from the Denver Sluice Complex;
near the village of Fordham on the main A10 road; through Hilgay village before terminating
at Ten Mile Bank.
At Fordham village it is possible to walk roughly west to the Great River Ouse (Ely Ouse)
and then go north on the eastern side of the Ouse to Denver Sluice. At Denver Sluice going
through its possible to go through the Sluice Complex in order to go roughly east to Denver
village or to join the Fen Rivers Way walk going north on the western side of the Great River
Ouse to Downham Market and then to the railway station.
At Ten Mile Bank it is possible to walk south along the Fen Rivers Way on the eastern side
of the Great River Ouse to Littleport and Ely – both having a railway station very near the
river.
Going north from Ten Mile Bank along the Fen Rivers Way on the western side of the Great
River Ouse the route goes to the Denver Sluice Complex and then onto Downham Market
and the railway station.
South-west from Ten Mile Bank it is possible to walk along a straight minor route with a
“dog’s leg” to Welney Wildfowl and Wetlands Trust Centre about 4.6 miles taking
approximately 1.5 hours. Welney village is then about another 2.1 miles taking about another
45 mins.
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The No. 61 bus service covering the Three Holes – Nordelph – Downham Market is run by
West Norfolk Community Transport from Monday to Saturday, but is primarily focused
towards bringing people from the villages including Welney to Downham Market
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Appendix B - East Anglian Regional Devolution – its impact on
rural bus services
Following the General Election in 2015, the UK government want to implement Regional
Devolution across parts of England. Originally Central Government wanted just one East
Anglian Regional Combined Authority consisting of Norfolk, Suffolk, Cambridgeshire and
Peterborough. However, this was considered locally to be politically unacceptable. It is now
(October 2016) emerging that two separate Combined Authorities will be formed. One will
consist of Cambridgeshire and Peterborough and the other will consist of Norfolk and
Suffolk.

All councils in Cambridgeshire and Peterborough and the Greater Cambridgeshire Greater
Peterborough LEP have agreed a proposed deal. Whereas, the proposed Norfolk/Suffolk
deal has been endorsed by all of the councils in Suffolk, along with Norfolk County Council,
Broadland District Council, the Borough of King's Lynn and West Norfolk, South Norfolk
Council and the New Anglia LEP. Some councils in Norfolk have decided not to go ahead
with a combined authority at this stage. They are Breckland Council, Great Yarmouth
Borough Council, North Norfolk District Council and Norwich City Council.
Transportation systems and connectivity will form one of the Combined Authority’s
responsibilities, receiving multi-year funding from Central Government as part of a broader
package of funding for the Combined Authority.

As far as the Ouse Washes Landscape area is concerned it will fall across the two combined
authorities. Each will have its own elected mayor that could autonomously exercise its new
powers. However, both combined authority proposals have stated that they will collaborate
together. In fact each proposal is very similar stating that it will have the ability to franchise
bus services in the combined authority area, subject to necessary legislation and local
consultation and agreement. This will be enabled through the Buses Services Bill that will
provide for the necessary functions to be devolved and will support each Combined
Authority’s ambitions in delivering a high quality bus network and in enhancing the local bus
offer, including emissions standards. Each Combined Authority will also be exploring the use
of an ‘Enhanced Partnership’ model for local bus services in the constituent local authorities
subject to local consultation. However, as stated earlier when looking in detail at the Bus
Services Bill – it appears that a franchised model would potentially bring more benefit to rural
areas.
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In order to meet the needs of local communities, each Combined Authority will seek to adopt
an integrated approach to local buses, community based transport, the local network of car
clubs, walking and cycling and, in partnership with rail operators and Network Rail, rail
services, including community rail partnerships. It will build on existing smart ticketing
knowledge and expertise to determine the best method for a smart and integrated ticketing
system across its area.
It remains to be seen as to whether each Combined Authority – will actually go as far as
operating one joint Transport Authority. There are potential economies of scale for doing so
and encourage better integration of services particularly across county barriers. This could
be advantageous for rural areas – so long as their voice would be heard within a larger
authority.

English Regional Devolution should be implemented by May 2017 with the election of
Combined Authority Mayors. However, as it is very much linked with the Bus Services Bill, it
seems the timetable will be very much dependent upon its passage through the UK
Parliament.
Source: https://www.eastangliadevo.co.uk/
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Appendix C Total Transport in East Cambridgeshire
Total Transport Pilot
The concept of integrating public transport or “Total Transport” has been around for about 30
years with different ways of implementing a solution being tried out across different parts of
the country. However, in March 2015, it received a boost from central government as it
launched a new Total Transport Pilot Fund that will allow local authorities in England to try
new and better ways of delivering joined-up local transport in rural and isolated areas. £7.6
million of Department for Transport funding has been allocated to 37 schemes to assist them
identify innovative ways of implementing service integration.

The aim is to address the key issue that around £2 billion is currently provided each year by
a number of agencies for local transport funding. However, this is often not co-ordinated or
integrated at a local level, resulting in duplication and potential waste of public money.
The funds will be used for range of feasibility studies and other groundwork as well as a
number of pilot projects to test the real-world scope for service integration in individual
areas. The pilots will run for a maximum of 2 years until around April 2017.

Cambridgeshire has one of the largest funded schemes (£460,000) with the pilot focused on
the northern part of East Cambridgeshire – including part of the Ouse Washes Landscape
area. The money has been provided to research, design, implement and evaluate the pilot
scheme – not for ongoing running costs. Lessons learnt from this pilot project could be
extended to the whole of Cambridgeshire and possibility the wider area.
Currently, Cambridgeshire County Council has separate contracts for different services such
as home to school transport, social care and community transport – these are paid on a
separate basis and act on a standalone basis. Total Transport aims to change this by
replacing the existing system with a revised network of fixed bus routes, largely based
around school journeys, and a new flexible minibus service, whilst continuing to support a
social car scheme.

The Flexible Minibus Service will offer door to door transport on a pre-booked basis,
meaning vehicles only run when and where they are needed. A new booking call centre will
make it easy for users to request the journeys they need. The accessible minibuses will be
staffed with passenger assistants to support those who are less mobile so they can make
journeys to day centres, health appointments and social clubs as well as to the shops and
other popular destinations.
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The pilot began in September 2016 and will allow the County Council to evaluate what
people think of the service and whether it has saved money. If it is a success then the Total
Transport concept could be rolled out across Cambridgeshire.

Opportunities for Tourism
From January 2017, it is planned that the Flexible minibus service will also be opened up to
the general public to book in advance point-to-point journeys within the area, particularly
where existing bus services don’t operate.

This creates opportunities for people to use the service to access visitor attractions like
Wicken Fen, Welney Wetland Centre and Prickwillow Museum where there are currently no
bus services.
Strong arguments have been put forward that it’s not just about “outward” and return
journeys from a local community; it is also about “inward” and return journeys that could
increase visitors (tourists) and boost the economy the local area.

In the case of East Cambridgeshire, the City of Ely has a railway station which is an
important national node on the rail network linking it with direct access to London,
Cambridge, Peterborough, Birmingham, Sheffield, Manchester, Liverpool, Ipswich and
Norwich. Yet, the “last mile” to local tourist attractions is almost impossible by public
transport reducing the possibly of UK and international visitors, without cars, from visiting
them and the resultant economic benefits to the local community.

Additional revenue raised from visitors and the general public could also help to sustain such
services. Currently, in East Cambridgeshire, the plan is that the general public will be
charged a fare that is comparable to other bus fares charged in the area and concessionary
bus pass holders will pay probably pay, half the normal bus fare that will be charged. There
is no requirement for the flexible bus service to accept the free bus pass.
Sources:
Total Transport set to change the way we travel Cambridgeshire County Council 18 March
2016
£7.6 million for local transport in rural and isolated areas, Department of Transport 27 March 2015

20 October 2016
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Appendix D - Survey Results on Travel to the Ouse Washes
Purpose of the Survey
The aim of the survey was to try to get some idea how people travelling to activities in the
Ouse Washes Landscape Partnership area use public transport, are aware of what exists
and what future public transport bus options they might use if made available.

Methodology
The questionnaire (See appendix 2) was distributed at various OuseFest events and people
were invited to complete an online version of the survey through an email sent to all people
on the Ouse Washes Landscape Partnership mailing list. (270 people approx.).
The vast majority of people completed the questionnaire whilst attending an OuseFest event
which tended to have a distinctive start to the activity – rather than people turning up ad hoc
at different times. Virtually, everyone who was handed out a questionnaire on a clipboard
with a pen completed it. Very few people completed questionnaires that were left at event
locations and invited to voluntarily return them. However, a few people completed the online
survey.

Results
The survey was based on 197 people completing the questionnaire and was conducted
during summer of 2016 (from 18 July till 12 August 2016) which included the period of
OuseFest 2016.

The majority of the people (66%) who completed the survey were aged 55 yrs or older
(Fig1). This probably reflects the age of people who attended events where data was
collected. There were resource limitations in collecting data from more “family friendly”
events and activities as people tended to turn up at various times throughout the day.
Therefore the results are probably skewed towards older people who were attracted to timespecific events.

Therefore, care needs to be taken as to whether the survey results fully reflect the crosssection who visit and experience the Ouse Washes Landscape.

In addition, the majority of people (72%) who completed the survey lived within or very near
the Ouse Washes Landscape area (Fig2).
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Of the remaining 28%, 24% came from other parts of Cambridgeshire or Norfolk plus one
from Newmarket in Suffolk and included places like Cambridge, Burwell, Benwick, Kings
Lynn, Whittlesey, Wisbech , St Neots and Cromer. The remaining 4% (8 people) came from
Basingstoke, Hampshire, Birmingham, Chesterfield in Derbyshire, Derbyshire, Hackney in
London, New Forest in Hampshire, Scotland and Widdington in Essex.
Fig 1 Age of people completing the survey

Fig 2 Home location of people surveyed
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Not surprisingly, 94% of people (Fig 3) had access to a car to visit the area, as little of no
public transport was available at the location or during the time of the event – when they
completed the survey. However, this does reflect the high reliance of cars to attend Ouse
Washes Landscape Partnership events and activities.
Fig 3 Percentage of people surveyed with access to a car

65% of people of people that live locally were not aware of existing public bus services in the
Ouse Washes Landscape Partnership area. However, of these people 96% had access to a
car and 88% had not used bus services in the area. This tends to suggest that this survey
does not reflect the views or needs of people without a car who live in the area.
Just over a third of visitors not living in or very near the area (35%) that were surveyed were
not aware of public bus services in the area. This may suggest that they may have
researched the public bus options before visiting the area.
31% of all those people surveyed have occasionally used bus services in the area whereas
5% regularly use the bus services (Fig 4).
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Fig 4 Percentage of all people who have used bus services in the area.

Interestingly, when people were asking about using bus transport for visiting sites in the
area, if it was available, 33% said yes and another 45% said maybe (Fig 5).
Fig 5 Potential usage of bus transport to visit sites if it was available bus in the area

When asked to indicate the likelihood of using different types of bus services, those stating
they would not use the service at all ranged from 26-43% depending on the service, with the
exception of using the weekend bus-bike service where it was 50%. However, the results of
the bus-bike service are likely to reflect the overall age of those taking the survey – with 66%
being 55 years or older (Fig 6).
It’s always difficult to extrapolate from what people say they will do to what they actually do.
The highest proportion was those saying that they may use a type of bus service, ranging
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from 33-48%. Those saying they would “likely” or “very likely” use a type of bus service
ranged from 17-29% (Fig 6).
I should be noted that the advanced bookable (dial-a-ride) did interest 62% of those
surveyed (Fig 6). There potentially is enough demand to justify trialling a service.
The survey also seemed to suggest that there might be a demand for an occasional, but
regular bus service that links local train stations with various tourist attractions in the Ouse
Washes and surrounding areas. This might be operated as an advanced bookable (dial-aride) or bus-train service. It might also serve the purpose of providing local residents with
the means of travelling outside the Ouse Washes area to neighbouring market towns and
cities. Given that the tourist attractions of the Ouse Washes are also very popular during
winter time, such a service could operate throughout the year.
Fig 6 Likelihood of using different types of bus service if available bus in the area

Key
a)

a special occasional bus service

b)

a regular bus service at weekends

c)

a regular weekday service

d)

a bus-bike weekend service

e)

an advanced bookable (dial-a-ride type) bus service
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40% of those surveyed had free concessionary bus passes (Fig 7). Of those with free
concessionary bus passes, nearly a third (32%) expected to be able to use the pass on any
new bus service offered. This compared with 6% who did not except to use their free bus
pass, with another 27% saying they may expect to use the free pass. However, just over
another third (36%) did not necessilarly expect to use their free pass.
Fig 7 Those surveyed that have concessionary bus passes

December 2016

44

Feasibility Study into Public Transportation Options for Widening Access to the Ouse Washes

Fig 8 Those surveyed with concessionary bus passes and expectations to get concessions on the bus services

Conclusions for the survey
1. The survey had some limitations as it was difficult to capture a wide demographic of
people and visitors who had travelled from outside the Ouse Washes Landscape
Partnership area. Not surprisingly most of the OuseFest events, that were used to
collect data, tended to attract local people, who were aged over 55 yrs.
2. One of the purposes of the study is to identify potential sustainable travel options for
visitors to the area – without the need to travel by car. This survey has highlighted
the difficulty of getting data about potential demand for any of the travel options –
from people actually attending specific activities in the area. Because of the existing
lack of public transport in some parts of the Ouse Washes Landscape area,
inevitably people had to travel by car to get to the events. Thus, those without a car,
tended not to attend the events - so their interest in public bus transport could not be
captured during the survey. Therefore, the interest in using any of the bus public
transport options is skewed towards those people who already have the convenience
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of access to a car.
3. However, the survey did seem to suggest that there might be a demand for an
occasional, but regular weekend bus service that links local train stations with various
tourist attractions in the Ouse Washes and surrounding areas. This might be
operated as an advanced bookable (dial-a-ride) or as a bus-train service with a
combined ticket. It might also serve the purpose of providing local residents with the
means of travelling outside the Ouse Washes area to neighbouring market towns and
cities. Given that the tourist attractions of the Ouse Washes are also very popular
during winter time, such a service could operate throughout the year.
4. The viability of a sustainable bus service is dependent upon the revenue that it brings
in from paying customers or from subsidies. Traditionally subsidies have come from
the local County Council – but these have been cut-back over the years due to local
government cuts. Part of this subsidy to bus companies takes into account the
number of free Concessionary Bus Passes from disabled or older people. The survey
revealed that although nearly a third of people with Concessionary Bus Passes did
expect to use them for free on any new bus service offered, however, just over
another third did not necessilarly expect to use their free pass. Therefore, visitors
may be willing to pay something for a bus service (like dial-a-bus/demand-response
service) where the current regulations don’t require a bus operator to accept free
concessionary bus passes.
5. Although not tested out in this survey, another possibility could be for a local train
operator to offer a combined bus-train ticket and subsidy the local bus service in
order to increase rail passengers particularly at weekends. The current plus-bus
offering by rail operators might be the administrative method of managing such a
combined bus-train ticket – “Plusbus-Rural”
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Questionnaire

Questionnaire on Travel to the Ouse Washes
Please will you complete this survey either online at http://goo.gl/k3B8b7 or by
answering the questions on this form.
With a grant from the Ouse Washes Landscape Partnership, which is supported by the
Heritage Lottery Fund, I am looking at what sustainable public transport options might be
introduced to encourage more people to visit the Ouse Washes and the surrounding areas by means other than by car. The results of this survey will be incorporated into a report with
recommendations for the implementation of various options.
The Ouse Washes Landscape covers an area of rural Fenland with important engineering
heritage, and wetland habitats roughly from Downham Market to St Ives and in between
March and Ely. It includes distinctive sites like the WWT Welney Wetland Centre, the
Environment Agency’s Denver Complex (south of Downham Market), RSPB Ouse Washes
(near Manea) and RSPB Fen Drayton Lakes (near Fenstanton). Near to this area, there are
also other sites that reflect the Fenland Landscape and heritage like the National Trust’s
Wicken Fen, Prickwillow Museum and the Stretham Old Engine. There are also a number of
other rural tourist/leisure related businesses.
The area is well-served by five railway stations that enable people from other parts of
England and further afield to visit the area. However, access to public transport in the area is
variable ranging from a regular guided busway service in the south between Cambridge and
Huntingdon to some of the sites not having any public transport at all.
1. Please indicate what best describes you and where you normally live
a. I live locally in ………………………………………
b. I am a visitor to the area and normally live in ........................................
2. Do you have access to a car to visit the area?
YES

NO

3. How would you describe your awareness of existing public bus services in the area?
NOT AWARE AWARE

VERY AWARE

4. Have you used any of the bus services in the area?
NO

OCCASIONALLY

REGULARLY

5. Have you used a train to visit the area?
NO

OCCASIONALLY

REGULARLY

6. If bus transport was available would you use it to visit sites in the area?
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YES

NO

MAYBE

***********PLEASE TURN OVER***********

7. If any of the following types of bus services were made available, please indicate the
likelihood of you using such a service.
a) a special occasional bus service that starts from a local train station (Ely, Littleport,
Manea, March, Downham Market) and drops off and picks up people on route to various
tourist attractions in the Ouse Washes area?
NOT AT ALL

MAYBE

LIKELY

VERY LIKELY

b) a regular bus service at weekends – similar to “a” above
NOT AT ALL

MAYBE

LIKELY

VERY LIKELY

c.) a regular weekday bus service – similar to “a” above
NOT AT ALL

MAYBE

LIKELY

VERY LIKELY

d.) a bus-bike weekend service similar to “a” above that also an carries up to 20 bikes
NOT AT ALL

MAYBE

LIKELY

VERY LIKELY

e. ) an advanced bookable (dial-a-ride type) bus service that will pick you up and drop you
off at any location (including railway stations) in the area where there are no regular bus
services.
NOT AT ALL

MAYBE

LIKELY

VERY LIKELY

8. Please indicate your age:Under 16

16-24

25-34

35-44

45-54

55-64

65

or older
9. Do you have and use an English Concessionary Bus Pass?
YES

NO

10. If yes, would you expect to get concessions on any of the bus services described in Q7.
NOT NECESSILARLY

YES

NO

MAYBE

11. Any other Comments
Thank you for taking part in the survey. Please return the survey to the person who gave
it to you. If you would like further information about the report and possible future services
please leave your email address.
If you would like to have a further discussion about this study, please contact me via email
pjb@pjb.co.uk or by telephone 01353 667973.
To find out more about the unique landscape, biodiversity and heritage of the Ouse Washes
Landscape, what’s on in the area, and how to get around the area, please visit
www.ousewashes.org.uk
Peter Bates
pjb Associates
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Full Results
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Do use bus & train, but they do not get you to places like Welney, Fen Drayton etc
I own and run a car, my main concern is for young people who want to get experience workingat sites on the
Ouse Washes but cannot access them easily eg WWT Welney, Fen Drayton Lakes
What about water transport along the Hundred Foot? At present, there is an hourly service from Ely station to
Mepal a potential to ????????? the Fen on the A142
I have taken my bike to Welney and cycled the Lode Way - very enjoyable.
At this moment I would not consider a bus service
Living in Outwell, if bus service was passing village.You mention Ely - Manea and such but not the way I need it.
No bus links Dereham to Downham Market
Generally find buses too infrequent and prefer the freedom and flexibility of a car
Happy to use bus/train if times fit with my projected visit
Do not live in the area so difficult to comment
Puling people into the countryside would be good
Once I retire fully I would have more time to visit these attractions and less inclination to drive as I get older.
Park & Ride Space at train stations limited
No Sunday buses anywhere near
Live outside towns mentioned & rely heavily on public transport in my area
Departure times are important as one needs to return at a convenient time not necessarily being away for a full
day
Not local but would use bus in own area
We will probably look to use such services more in the next few years as independence wants
First time in Prickwillow
I suspect that 95% of my local journeys are to and from Wentworth and Ely. If there was a regular bus (every 15
mins) along the A142 I may use it.
I am not too good at planning ahead, by using my car I can come and go just as I like.
Being able to use bike on train/bus is essential to enabling me to use public transport rather than a car
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With a bus pass I would be much more likely to use buses - should get it with my delayed State Pension - maybe!
Only visiting - but seems well advertised facilities/services. Local library very good
Commute to Stevenage for work. There is a transport issue in West Norfolk not just Town attractions
Costs of public transport are an issue when travelling as a family/grand children. Regularity/timing of existing
public transport within our village is a serious issue
We live too far away to consider the vulgarities of public transport
Better to improve existing regular bus services eg bus Chatteris - March - Ely etc
The bus service is lacking across the county boundary Norfolk/cambridgeshire
It is very difficult to find a bus service inarard area, due to fairly low usage and high operaional costs.
I am a visitor to West Norfolk (from Cromer) with an Interest in the Fens
I have a car and it is the most conenient form of transport. Not keen on waiting for buses although if I was unable
to drive I would be very interested in buses. No railway service in Wisbech
8/13/2016 9:21 AM View respondent's answers

I use the bus from Wisbech to Kings Lynn and Norwich very occasionary, but I'm afraid I find the car very
convenient, much quicker and more amenable to my timetable.
I understand that bus services (aprt from the coast hopper) are very limited/non existant in parts of this area.
Therefore, I have not bothered to find out about bus services, particularly as the last bus is often very early
evening/late afternoon (as reported to me by bus users)
The area is well served on main routes but very poorly served in the villages
If I qualified for a bus pass at age 61 I would consider using the bus
Poor service for locals
I am a member of the Cambridgeshire Geology Society and we are working to establish a Fen Edge Landscape
Trail from Peterborough via Cambridge to Ely
Would look at the Internet if needed to find a bus. Good idea to have some more sustainable transport in the
area.
How about an occasional water bus between some sites?
Starting from a station is no good if there's no bus to get to the station
I'm sorry, but I don't seem to have been much help, although you did invite me to complete the survey!
If Wisbech had a railway station, all the answers to questions 5,6 and 7 would be different
Link from wisbechwould be useful train and/ or bus
Good bus service for Tourists and a seperate good bus service for locals would be ideal.
A well publicised bus service would be particularly good for young people in Chatteris who seem to of given up
going anywhere due to lack of services.
I would love to travel within the local areas to see different aspects of the Ouse Washes rather than drive and not
be able to see much
Public transport access would be great as I don't drive and would love to come more often
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Appendix E – Lessons learnt from the BikeBus Explorer
Service - South Cambridgeshire

Fig 1 Front cover of promotional leaflet

Introduction
A Bus Bike explorer service ran on a Sunday from Cambridge Railway station to various
villages in South Cambridgeshire including the important visitor attraction of the National
Trust’s Wimpole Hall. The service ran from July 2014 until Easter Monday in April 2016.
Unfortunately, it did not appear to be sustainable and has now stopped running. However,
lessons can be learnt about the running of the service that will inform the viability of such a
service operating in the Ouse Washes area.

Background
The concept of the BikeBus Explorer service grew from the results of the review of publically
subsidised bus services across the county, known as Cambridgeshire Future Transport. This
indicated there was an unmet demand for Sunday services to Cambridge from the villages
south west of Cambridge.
However, the county council no longer supports any Sunday bus services anywhere in the
county, because historically demand for these services has been low and therefore
expensive to subsidise. But, given the concentration of visitor attractions along the A603
corridor between Cambridge and Gamlingay (including Wimpole Hall and numerous
woodlands and other wildlife sites of national significance), it was considered that there was
a potential to devise a Sunday and bank holiday service for local residents which could be
cross-subsidised from revenue generated by the visitor market.
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Aims of the BikeBus Explorer Service
The original aims of the service were to:

provide a public transport option to enable access to countryside recreation for
residents of Cambridge along the Cambridge-Gamlingay corridor on Sundays and
Bank holidays, thereby encouraging a shift towards sustainable transport.



provide a public transport option to residents along the Cambridge- Gamlingay
corridor on Sundays and Bank holidays



encourage recreational cycling and thereby improve the health and wellbeing of both
Cambridge City and South Cambridgeshire residents, particularly amongst groups
currently less active.



raise the profile of South Cambridgeshire visitor attractions and increase the appeal
of South Cambridgeshire as a visitor destination, extending visitor stay in Cambridge
and increasing its appeal as a centre for sustainable tourism.
reduce the impact of journeys generated by visitor attractions along this corridor:
- To reduce delays along the A603 caused by visitors exiting onto Wimpole Estate
during peak demand on Sundays and bank holidays
- To reduce the carbon dioxide emissions (each car journey to/from Gamlingay
substituted will save 5kg of Carbon, figure calculated by Cambridge Carbon
Footprint)



The BikeBus Service
The BikeBus Explorer (Fig 1) was a public service bus which towed a 20 cycle bike trailer.
(see Fig 2) Initially there were four departures a Sunday only from Cambridge Rail Station
with the service operating a circular route between Cambridge-Wimpole Estate and
Gamlingay. The service was designed to allow access to and from both the A428 corridor
and the A10 corridor south of Cambridge. (see Fig 3 below)

Fig 2 BikeBus Explorer with trailer at bus stop near Cambridge Railway Station
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Fig 3 A guide with a route map, timetable and details of various points of interest was produced.
Bus Route in blue and suggested cycle routes in purple

It used a bespoke cycle trailer was imported from The Netherlands. This had a “swift and
secure” cycle loading mechanism, which meant only a single driver was required to load
bikes and drive the bus, keeping driver costs to a minimum. (See Fig 4 & 5)

Fig 4 The trailer at the Wimpole Hall Bus stop in the car park
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Fig 5 The bus driver loading a bike onto the trailer

As a style of public transport new to the area, additional investment in advertising and
promotion were needed above that required for a standard public bus service – including the
development of resources for walkers and cyclists, such as a guide with a route map. (See
Fig 6 below). The full guide in a PDF format can be downloaded here) The route map and
timetable were also published on the South Cambridgeshire District Council website, where
the service had its own dedicated page, and a marketing page was also created on the Visit
Cambridge website.

Fig 6 Section of the BikeBus Explorer Guide
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The timetable (Fig 7) was created with the advice of the National Trust, to be compatible with
average dwell time of Wimpole Estate, a key visitor attraction along the route.

Fig 7 BikeBus Explorer Timetable

Day travel tickets (Fig 8) were offered to encourage cycling between various points on the
route, allowing walkers and cyclists to plan a route appropriate to their ability and endurance.

Fig 8 Day travel tickets
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Depending upon the location, single and return tickets for both adults and children were also
offered. This ranged from Adult single £2.20 to £2.70, Adult return £4.00 to £5.00, Child
single £1.10 to £1.35 and Child Return £2.00 to £2.50.
Passengers with concessionary bus passes could travel for free.
Bus stops were marked on route with a sticker attached to a lamppost or something similar.
(Fig 9)

Fig 9 Bus Stop Sticker

Lessons learned
A lot of lessons have been learnt, that need to be considered if a similar type of service is
ever to be run in the Ouse Washes area:1. The bottom line is that the service only attracted around 10% of predicted passengers,
which considerably reduced income.
2. The service was aimed at encouraging visitors to the area and providing a local Sunday
service for the residents of 12 parishes along the route. This partially determined the
actual route and based upon initial interest from the local parishes consulted, there
would be a demand. It was also the intention that the parishes would make a contribution
to the running costs of the service.
3. Once operating, it was found that there was little interest from local residents using the
service on a Sunday to travel to other villages or into Cambridge and thus the Parish
Councils refused to make a contribution to the service. If parish councils are keen for a
bus service to run through their village they must make a firm commitment to subsidy
and actively promote the service. Diversions “off-route” to villages like Orwell also
increased the journey time for other passengers, particularly from Cambridge to Wimpole
Hall.
4. It appears that the service was successful in conveying some visitors in Cambridge to
the main visitor attraction in the area – the National Trust’s Wimpole Hall, but concerns
have been expressed that the bus stop beside the car park at Wimpole Hall was not
distinctive enough. If it had been, more visitors who arrived by car may have been
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attracted to using the BikeBus Service on future visits. In addition, there was also
concern that the BikeBus service was not promoted by Wimpole Hall on regional and
national print material, although there was limited coverage on their web pages. This is
despite Wimpole Hall providing a £3500 grant towards the cost of the bike trailer. (The
National Trust was not able to subsidise the service itself through a revenue contribution
as it could be considered an ancillary service to their primary business (as a visitor
attraction) and rendered the fares subject to VAT that the passengers would have to pay.
5. Unfortunately, the service was not launched until the end of July 2014 rather than the
start of the British tourism season in March. This led to a slow build-up of interest and
usage – but low usage over the winter period. Timing is therefore critical as one success
criteria for such a service.
6. The service was also highly subsidised by Cambridgeshire County Council and South
Cambridgeshire District Council from various sources of money amounting to more than
£49000. It is highly unlikely that such a service would be funded in another part of the
County to a similar amount.
7. There was limited competition during the contracting process, particularly as the tender
required a bus company to offer a bus capable of taking at least 20 passengers at a
time. Companies and other organisations with only 16 seater mini-buses were unable to
tender. This resulted in the daily cost of a bus being £479 although it was reduced to
£402.50 for the reduced winter timetable period. This compares with a mini-bus where
the daily rate is likely to be around £290-300.
8. There was a concerted promotional campaign included on board advertising via TV
adverts on the Cambridge Park and Ride buses, targeted Facebook posts, distribution of
BikeBus leaflets and postcards to libraries, doctors’ surgeries and language schools in
South Cambs and the City. Large posters were also displayed at the Cambridge
Drummer Street Bus Station, where the county council owns the display boards.
Unfortunately, numbers of users did not reach anywhere near the target.
9. The National Trust and businesses along the route were approached to promote the
service through a variety of co-promotional offers to BikeBus customers. This was taken
up by the National Trust who offered a free tea and coffee for visitors arriving by
BikeBus, over some periods. However this was not widely promoted by them, for
example, through incorporation in their "car free days out" campaign.
10. A promotional offer was taken up by two independent businesses. But only one reported
increased custom as a result of the BikeBus service). Generally, it was not supported
widely supported by local businesses. Therefore, the purpose of the Economic
Development funding from South Cambridgeshire District Council was not realised to the
level intended. A barrier for participation by businesses, in promotional schemes, was a
lack of reliable numbers on likely numbers taking up the offers. Businesses preferred to
hold back until there was an established service. As a result, the incentives to induce
visitors to use the service were not at a level to influence behaviour.
11. The bus stops across the route were in poor condition, with many displaying out of date
service timetables and route numbers. The generally poor infrastructure did not best
support the introduction of new services, particularly when directed at visitors unfamiliar
with the locations of stops within villages.
12. The ridership figures over the winter months were low, suggesting that a summer service
only may approach sustainability. An operating season between Easter and October is
perhaps the longest season possible, meaning that realising one of the original
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objectives of the service, i.e. to provide a Sunday service throughout the year to local
residents is not feasible
13. The Wildlife Trusts were reluctant to market the service as a means for visitors to access
their sites, despite positive engagement when the service was under development. This
arose due to concerns over bike use across their environmentally sensitive reserves.
This was a blow to the service because the woodland reserves were considered key
visitor attractions.
14. The direct management of the contract with the bus operator was undertaken by the
county council – this resulted in some issues, such as the operator’s initial failure to
charge for bike carriage, was not picked up as quickly as might otherwise have been the
case. However, on balance this was outweighed by the benefit on being able to
capitalise on the existing procurement framework for bus services which the county
council has in place.

Peter Bates
30 November 2016

Thanks to Clare Gibbons from South Cambridgeshire District Council, who supplied
information that has been summarized in this report.
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Appendix F Examples of demand response services
Nene and Welland Callconnect
Nene and Welland Callconnect is an example of a demand response service that does
operate across county borders. The service is designed to improve transport links in the
Oundle, Peterborough and Stamford areas including rural locations in South Lincolnshire,
East Rutland, East Northamptonshire and rural communities close to Peterborough. It is
available to everyone regardless of their status.

A booking can be made up to seven days in advance, or even on the day with at least one
hour’s notice depending upon availability. It is necessary to join Callconnect as a member
before using the service, however this is free.

CallConnect’s fleet of minibuses operates throughout the Nene and Welland area including
Stamford, Peterborough, Oundle and Thrapston. Each bus has its own clearly defined
operating area and passengers can be picked up and dropped off at any designated location
in that service area. Passengers can also request village-to-village journeys as well as
undertake ‘town’ journeys in Stamford and Oundle. CallConnect also operates a regular
service from Oundle to Stamford on Fridays.
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Local attractions are actively promoted on the information leaflet.
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Designated CallConnect stops are not always traditional bus stops and a pick up closer to
home may also be available for people with limited mobility, a disability or live in
an isolated location.
Each service area is divided into zones – the further a passenger travels, the more they pay.
As well as standard single and return tickets, Callconnect also offers 10 Journey Multi-buy
Saver Tickets which as well as being more convenient, provides discounts compared to
standard single and return fares. Children aged between 5-15 pay half the adult fare and
under 5’s travel free with an accompanying adult. (Child Saver Tickets can also be
purchased). Lincolnshire concessionary bus passes are valid on CallConnect at any time
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and passes issued outside of Lincolnshire are accepted after 9.30am Mon to Fri and all day
Saturdays. Payment is made directly to the driver of the bus. The service operates from
07:00 hrs till 19:00 hrs Monday to Friday and from 08:00 hrs till 17:00 hrs on a Saturday, but
it does not run on a Sunday.

Bookings can be made by telephone, online or through a mobile app.

The Nene & Welland CallConnect service is funded through a unique four local Authority
partnership between Lincolnshire County Council, Northamptonshire County Council,
Peterborough City Council and Rutland County Council. A sister service, CountyConnect
operates in many areas of Northamptonshire including Daventry, Brackley and Towcester
and provides links to Market Harborough in Leicestershire and Banbury in Oxfordshire.
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Northamptonshire CountyConnect
A sister service also operates in the Northamptonshire area called CountyConnect.
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Lincolnshire CallConnect and InterConnect
Northamptonshire’s CountyConnect service and Nene and Welland’s CallConnect Service
are actually based upon Lincolnshire’s demand response CallConnect service. However,
Lincolnshire has also branded the regular services as InterConnect – with the aim of both
actually interconnecting with each other.

December 2016

70

Feasibility Study into Public Transportation Options for Widening Access to the Ouse Washes

The CallConnect service is designed to improve transport opportunities in rural
communities and some market towns where there is an infrequent conventional bus service,
operating a bookable on-demand via telephone or online. It complements the InterConnect
services which aim to offer a quality network of connecting local bus services designed to
improve public transport links to destinations throughout Lincolnshire and beyond, making
travel by bus easier, quicker and more efficient. All InterConnect routes have a high
frequency of service with modern, low-floor vehicles. Across the InterConnect network,
Real-Time information, new bus shelters, raised kerbs and improved bus stop information
boards are being provided. CCTV systems are also now installed on buses and will be
provided at interchanges to help passengers feel safer at all times, especially in the
evenings.

In addition to the fully flexible CallConnect service a number of semi-flexible routes in the
Market Rasen, Louth, Horncastle and Sleaford area, where passengers board the bus
without pre-booking can join the service at any of the fixed stops on the timetable and the
service can be booked to divert off the main route to serve a number of villages.
Specific interchange hubs have been designated and designed to help bus passengers
make use of the connection between CallConnect feeder services and their
main Interconnect inter-urban bus route. Interchange shelters include enhanced facilities for
passengers, with a view to reducing the barriers to using public transport.

December 2016

71

Feasibility Study into Public Transportation Options for Widening Access to the Ouse Washes

December 2016

72

Feasibility Study into Public Transportation Options for Widening Access to the Ouse Washes

December 2016

73

Feasibility Study into Public Transportation Options for Widening Access to the Ouse Washes

Suffolk Connecting Communities (Suffolk Links)
Suffolk County Council work in partnership with a number of local community transport
organisations and partially fund a number of demand response services across the county.
Originally known as “Suffolk Links” it is now known as “Connecting Communities”
http://communities.suffolkonboard.com/ under the “Suffolkonboard” brand
http://www.suffolkonboard.com/home-to-school-transport/ that promotes all public transport
services in the county.

The Suffolk Links service was one of the pioneers offering a demand response service,
particularly promoting it as a means to reaching visitor destinations along the Suffolk coast.
Unfortunately, since April 2016 the services have suffered from local government cutbacks,
which have made it much more difficult to be found and used by visitors not familiar with the
area.

In addition, it is also important for local visitor attractions to also have up to date information
about transport options. When the RSPB website was visited on 22 November 2016 some of
the public transport information on the Minismere “How to get there” information was out of
date. The demand response service is now called “Connecting Communities” not “Coastlink”
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and the telephone number is no longer correct, although it did inform people of the new
telephone number. However, this does not create a good visitor experience and encourage
people to come by public transport. In this case, it would be the responsibility of the local
visitor attraction manager to ensure that the information is up-to-date, particularly as it had
changed six months ago.
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A 2015 leaflet that does not appear to be available anymore
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Appendix G - Existing Community Transport Services
As the Lincolnshire, Northamptonshire and Suffolk demand response services are operated
by local community transport organisations (CTO), the local Cambridgeshire and Norfolk
CTOs were reviewed.

The Fenland District is covered by the Fenland Association for Community Transport
(FACT), a membership organisation, that makes it clear on its website that:“FACT operates as a not-for-profit organisation serving the Fenland Area of
Cambridgeshire to people who have difficulties using conventional modes of
transport. We aim to provide Accessible, Affordable and Safe transport services.”

The East Cambridgeshire area is covered by the Ely and Soham Association for Community
Transport (ESACT). Although a separate membership organisation from FACT, ESACT is
managed by the same team. It also has the similar aims:“ESACT is a registered charity serving the East Cambs Area of Cambridgeshire to
people who have difficulties using conventional modes of transport. We aim to
provide Accessible, Affordable and Safe transport services.”

Within its current brief, the aims of FACT and ESACT are perfectly acceptable and serve an
important need for the local community. However, as increasingly community transport
operators get contracts to run on demand services for ALL people in a community including
visitors without cars, it will become increasingly important to brand such services as being
attractive for visitors to gain information and feel comfortable using. In some respects it will it
will be important not to discriminate against younger and physically fit people who wish to
use an on-demand service. In fact, it is likely to enrich the experience of “traditional” users
and also of visitors who will get the opportunity to meet local people.
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West Norfolk also has a community transport organisation, known as West Norfolk
Community Transport (WNCT). WNCT was set up as a membership organisation to provide
a range of accessible door to door transport services for people with mobility problems
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including the elderly, frail and disabled and people who cannot access public transport. The
aim of WNCT is to provide services for people which contribute to increased levels of social
inclusion.

It runs dial-a-bus services to different locations on certain days of the week including the
Downham Market area.
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However, now it also operates bus services public service routes into Swaffham and
Downham Market which include the nos. 61, 62 and 47.

In addition, WNCT has a service level agreement to provide client journey planning on behalf
of our Norfolk County Council partners in West Norfolk. This contract involves finding cost
effective, safe and reliable transport for Social Services clients across all client disciplines using a county wide computerised client referral system. This provides transport data and
financial information as well as enabling the integration of services across sectors.
To arrange these journeys WNCT can call on up to 50 volunteer drivers, various approved
taxi companies and utilise their mini-buses.
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